
Speakers:

Jeremiah Owyang
Partner of Customer Strategy
Altimeter Group

Sandy Carter
Vice President
IBM Social Business and Collaboration Solutions 
Sales and Evangelism



© 2011 Altimeter Group

Most Social Business programs report to 
Marketing or Corporate Communications
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In 2011, social business budgets averaged just  
$833,000 per corporation
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Most corporations are at Intermediate levels

4



© 2011 Altimeter Group

Budgets and team sizes vary by maturity
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Corporations organize for social business 
differently depending on their maturity level
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Source:   Get Bold.  Your Social 
Business Agenda by Sandy 
Carter 

Source:  ñGet Bold: Creating a Bold Social Media AGENDA for Your Businessò by Sandy Carter, 
ISBN: 0132618311, Copyright © 2011, IBM Press
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Engaging

Transparent

Nimble

What is Social Business?   

Use of collaboration/social

networking to enable global teams
To work more effectively

Outperformers

57%
MOREUnderperformers

44%

28%

Source: IBM CIO Study, 2010

Note: Outperformers are derived from an analysis of the compound annual growth rate (CAGR) for 
2003-2008 EBITDA within industries. Outperformers represent companies above the median: n=203
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Align Organizational Goals & Culture

Gain ñFriendsòThrough Social Trust

Engage Through Experiences

Network Your Business Processes

Design for Reputation and 

Risk Management

Analyze Your Data

Source: ñGet Bold: Creating a Bold Social Media AGENDA for Your Businessò by Sandy Carter,

ISBN: 0132618311, Copyright © 2011, IBM Press
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Content Activation Plan

SMEs
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Engaging 

Coordinated Dialogue

54
Comments
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Social Business Manager
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Retweets

Owns 

6 lists
603 

Following

Listed 43
times

Integrated:  Social Business Manager
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1. Spending on Staff to Manage social business increases, yet 
investment in Training and Education will be low. 

2. Corporations will invest heavily in Ad and Marketing on social 
networks, though fail to truly engage or leverage the social graph.

3. Advanced buyers will spend nearly 3X more on Boutique Agencies 
than Traditional Agencies.

4. Nearly all buyers will invest in Brand Monitoring, but donôt expect the 
ROI problem to be solved.

5. Community Platforms become a mainstay of Marketing and Support. 

6. Advanced corporations will invest in Custom Technology 
Development, including integration of social networks on the 
corporate website. 

7. To scale, more mature programs will invest in nascent systems, such 
as Social Media Management Systems (SMMS) and Social CRM 
(SCRM). 

Seven Social Business trends in 2011
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Advanced programs spend 3X more on boutique 
agencies
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Social integration is the top external priority
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IBM Case

Study:

Align

Corporate 

Culture

Social Computing Guidelines:

Spring 

2005 May

2008

Empower everyone to participate

Employees = brand ambassadors

Build a culture for participation starting

inside first

Experiment.  A lot.

Gaming.  Jams.
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